INTRODUCTION

Irem Temple Restoration Project is a 501c3
nonprofit working to restore and repurpose
downtown Wilkes-Barre’s historic Irem Temple.
Our vision for the building sees it become a
cornerstone of downtown Wilkes-Barre’s revival
by driving economic growth through arts,
entertainment and heritage tourism.

INTRODUCTION
After more than a year of construction,
the building opened in December 1908
to host rituals and social events for the
area’s Shriners and their families.
The Shriners invited the greater community into
the space to enjoy concerts, theater performances,
weddings, graduation ceremonies, dance recitals and
holiday celebrations. Today, the Shriners fraternal
organization has over 250,000 members with a
primary mission to fundraise for 22 Shriners Hospitals
for Children. In 1908, their investment in downtown
Wilkes-Barre put them at the epicenter of the city’s arts,
entertainment and culture.

main lobby decorated in the Moorish Revival style.
After climbing a small flight of stairs, guests walked
down a hallway to the Main Hall—a large, flat-floored
auditorium with balconies that faced the center of the
room. In 1931, a sloped floor and theater seating were
added to bring venue capacity to 1,375. In the decades
following, Irem Temple Building’s Main Hall would host
all manner of events, from Broadway productions to
large acts like Billy Joel.
The building was Wilkes-Barre’s primary performing arts
theater until the 1986 opening of F.M. Kirby Center—
Irem Temple lost the majority of its performances to the
Kirby’s larger capacity, and its slow decline began.

With its four towering minarets and large stained
glass dome, the building is unlike any other Shriners
auditorium in the world. For 50 consecutive years,
Wilkes-Barre’s Irem Temple graced the cover of Shriners
International’s national program, which was mailed to
every member of the organization.

Inside the building, guests entered a strikingly beautiful

But, that was 30 years ago. Today, the community has
come together with a sustainable vision that’ll drive
hundreds of millions of incremental economic activity
annually in the region. With a unique performing arts
venue that’ll only compliment the already existing
facilities, along with a state-of-the-art heritage tourism
visitors center that’ll help promote local historical
societies, museums and sites, Irem Temple Restoration
project is excited to participate in a new movement
that’s restoring grandeur to the Wyoming Valley and
Northeast Pennsylvania.
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HERITAGE TOURISM AND VISITORS CENTER

What is heritage tourism?
A 2016 study found tourists spend an estimated 7.5 million days and nights annually in Pennsylvania’s
heritage areas. Those tourists purchased $2 billion worth of goods and services, which supported 25,708
jobs and $798 million in labor income. In Gettysburg alone, heritage tourists spend $700 million every year.
Northeast Pennsylvania has a remarkable narrative and played host to monumental events throughout
Native American history, the American Revolutionary War and the Industrial Revolution. However, despite
its abundance of stories to tell, the community is barely scratching the surface when it comes to the
growing heritage tourism market.
ITRP isn’t looking to compete with any existing historical attractions. Instead, we’re aiming to support
them by creating partnerships between attractions and history departments at local educational
institutions. These partnerships will help create content to attract more visitors and donors.

HERITAGE TOURISM AND VISITORS CENTER

What will it look like?
ITRP plans to utilize 18,000 sq. ft. of
the Irem Temple Building as a heritage
tourism museum and visitors center
for all of Northeast Pennsylvania. The
museum will consist of four main areas:
The Living Map Room, an interactive
timeline highlighting key places and
events.
Heritage Museum and Immersion
Booths, an open-source digital learning
experience that can be manipulated by
visitors with an app.
The Dome Ballroom, where moveable
displays can be utilized in various
configurations during special events.
Another 2,200 sq. ft. of space for
additional exhibitions are available on
the first and second floors. These rooms
contain high ceilings and pocket doors
for immersive experiences.

Wilkes-Barre as
the perfect location

Our history to tell
Northeast Pennsylvania is home to
centuries of historical narrative that’s
directly influenced the world we live in
today, and it’s a story that deserves to
be told by the people who follow in its
footsteps.

It’ll be the first-day destination for
anyone interested in our community’s
history. That may be a family planning
a low-cost weekend road trip, or an
academic looking to spend a week
exploring our valley’s story. Once a
tourist is in our building and sees what
the area has to offer, we plan to crosspromote local historical societies and
attractions to pique visitor’s interests.

The included insert details the
natural resource that is Northeast
Pennsylvania’s history, and explains why
it can stand alongside communities like
Gettysburg as a national tourism hub.

We believe Wilkes-Barre is the best
place to tell that story since it’s
the geographic center of Northeast
Pennsylvania and in close proximity to
critical east coast interstates. Over 120
million people live within a half-day
drive of Wilkes-Barre, making the city
an accessible option for prospective day
travelers.
Our ideal location also offers ski resorts,
casinos, national parks, two seasons of
professional sports and unique
dining. All of these attractions work
together to create a compelling,
affordable, all-seasons tourist
destination on the edge of the
Northeast megalopolis that offers
a compelling mix of urban and rural
experiences.
Together, we will contribute to the
continued revitalization of this area
and the newest chapter in its ongoing
narrative.
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LIVE EVENT SPACE

When concertgoers visited the Irem Temple Building, the first work of art they saw
wasn’t on stage—it was all around them.
During restoration, the building’s awe-inspiring Main Hall will be restored to its
original configuration, offering 6,000 sq. ft. of flat, open and seat-free space. The
3,000 sq. ft. stage and the 411-seat balcony will remain unchanged. This will create
the ideal environment for a variety of events, including concerts, weddings, banquets,
small group rentals, ring-based sports and large vendor shows or conventions.
The building will certainly help create memories, but it’s the events themselves that
will help draw people—and revenue—to downtown Wilkes-Barre.

synergies, not cannibalization

We understand concerns over our community’s ability to support
two world-class concert facilities within a two-block radius. We’re
confident that, through an open dialogue and full consideration
of each venue’s concerns, we’ll be able to form a partnership with
F.M. Kirby Center that maximizes synergies and eliminates the
small cannibalization risk. It’s our belief that an ideal partnership
will enable the Kirby Center to book more profitable shows in their
house while simultaneously participating in a significant portion of
the profit from our unique space.

LIVE EVENT SPACE
National touring acts

Most jam bands, electronic dance music, hip-hop, punk, hard
rock and heavy metal performers demand a no-seat, general
admission format on the main auditorium floor.
This format permits more affordable ticket prices, which
draws larger crowds to a venue that can accommodate more
people per square foot than a seated theater. The margin
lost on premium seating is largely recouped in additional
concessions sold in a free-flowing environment. These
performers also tend to have younger audiences, so the
venue’s location between two colleges—and many more
within driving range—is ideal.
Our community has a demonstrated track record of hosting
profitable shows for artists of all genres in venues with various
capacities. More specifically, the types of artists listed above
are extremely successful at The Pavilion at Montage Mountain
as part of summer festivals, and would be equally successful
as individual acts at a smaller capacity venue.
A band that leaves midtown Manhattan in the middle of the
night after their performance will have a first-class venue
that’s only a two-hour drive away—an ideal location for a midweek show before continuing to Philadelphia. A venue like this
will tap into the local population of concertgoers and attract
out-of-town visitors, since we believe the venue’s location
along the Northeast megalopolis is extremely advantageous.
Once the Main Hall is open, these performers will no longer
just pass by the Wyoming Valley.

Trade shows, flea markets and
farmers markets

Once stage access is ensured with an ADA compliant lift, the
Main Hall will offer close to 8,000 sq. ft. of useable space.
It’ll be able to host events like trade shows, antique shows,
flea markets, food and drink festivals, and flower shows. It’ll
also be available during the winter months to host events like
Wilkes-Barre farmers market.

Sports and other events

With the spacious, flat-floored configuration of the Main
Hall, the variety of events that can be held in the Irem
Temple Building are limited only by imagination. This affords
additional sources of income in the form of ring-based sports
such as MMA, boxing and wrestling—a local roller derby team
has even approached ITRP.
With thousands of square feet of modifiable space among
its four floors, the building will also provide venues for small
events, like group rentals or birthday parties. Community
members have also suggested an October Haunted Temple
event, along with a Wilkes-Barre dog show.

Collaboration, not competition

Weddings, banquets and local performers

These events will make up a large percentage of gatherings at
the Irem Temple Building.

Other than certain large staple events and the business
associated with national touring acts, the hall will be a large
open space for schools, nonprofits, entrepreneurs and other
prospective renters to take advantage of. Whether it’s the caterer
selected by a bride and groom or a business that rents the
room on a Saturday morning to host laser tag, a web of existing
businesses in Northeast Pennsylvania will benefit. Pricing will be
fair, transparent and based on rental time and date.

The Main Hall will accommodate over 450 guests for
weddings or banquets, with room for tables and a large dance
floor. Dinner theater, polka, big band and other types of more
traditional local performers—even some national touring
acts—could use the venue in this format.
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FINANCIALS
25%

15%

35%
25%

October 2020 finance estimate, project is currently 50% funded
Estimated Funding
Sources/Budget
$12,000,000

25%

15%

35%
25%

FHTC and NMTC
$4,200,000
Government Grants
$3,000,000
Private Donors
$3,000,000
Bank Debt
$1,800,000

Estimated Funding
Sources/Budget
$12,000,000

FHTC and NMTC
$4,200,000
Government Grants
$3,000,000
Private Donors
$3,000,000
Bank Debt

FINANCIALS
Federal Historic Tax Credits (FHTC)
and New Market Tax Credits (NMTC)

Delta Development Group was hired as the FHTC
consultant. Blue River Solutions is the NMTC
allocation and deal syndication consultant. Both
have a proven track record in their fields. After fees,
tax credit sale discount and financing expenses, the
two federal programs should fund 35 percent of our
project upfront. A separate, for-profit entity will be
formed with D&D Realty to obtain these tax credits
and develop the site.

Government Grants

The organization has $1.4 million allocated in
Keystone Preservation, LSA and RACP grants. An
application has been submitted for an additional
$3 million in RACP, and ITRP is actively pursuing
further opportunities. We have strong support in
Harrisburg from Wilkes-Barre’s stage legislators,
Representative Eddie Day Pashinski and Senator John
Yudichak, as well as regional supporters Sen. Lisa
Baker, Rep. Karen Boback, Rep. Aaron Kaufer, and
Rep. Mike Carroll. US Sen. Casey’s office has assisted
ITRP on two federal matters. We’re discussing federal
funding with him and Rep. Cartwright.

Banking Partners
Banking partner options include: A) large regional
banks with an interest in naming rights for the
performing arts venue B) a consortium of local banks
that can expect to receive tax favorable consequences
for investing in their local community C) relationships
formed during the NMTC and FHTC syndication
processes.

Private Donors
Private donors are an integral part in funding 25% of
this project. Their participation is critical to ensuring
the other funding sources fall into place.
November 2020 sees the launch of our first capital
campaign, with equal focus on small dollar donors
who receive incentives for donation, larger private
donors with an interest in naming rights. We’re
working hard to cultivate relationships with
institutions we believe will have a special interest in
the building, one of its dual purposes or the general
success of our community.
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OUR HISTORY

How rich is our NEPA history?

The events that took place in our valleys—the third-oldest river valley system on Earth—changed the world.
The first known inhabitants of our valley, the Haudenosaunee—better known as the Iroquois—settled a portion of
the Appalachian mountain range that encompasses the Susquehanna, Allegheny and Lake Ontario watersheds.
There were originally seven great tribes—Mohawk, Onondaga, Oneida, Cayuga, Seneca, Susquehannock and Erie—
each inhabiting its own region.
For hundreds of years, the confluence of the Susquehanna and Lackawanna rivers was the most important
crossroads in North America. It’s how Algonquians from the Delaware River basin, as well as coastal regions
of New York and New Jersey, were instructed to approach Iroquois territory—if they came in peace. At this
confluence, diplomatic meetings and lacrosse games took place involving Native Americans from across
America’s eastern seaboard.
The Iroquois Confederacy, also know as the Five Nations and eventually the Six Nations, was the continent’s first
known representative government and would later influence the US Constitution and our democracy. Through
its deep alliance with the British, the Iroquois Confederacy became a global power and traded the bounty of
North America with the outside world—specifically beaver pelts, their must lucrative item. They hosted European
nobility, and some even educated their children in English schools.
The Susquehannock, who controlled all of Northeast Pennsylvania and Erie, did not join the Five Nations and
aligned their interests with the Dutch. Early on, this partnership proved fruitful due to superior Dutch firearms
and saw the Susquehannock expand their dominion into Lenape territory. However, these conflicting alliances—
and Europe’s voracious appetite for beaver pelts—sparked the Beaver Wars, a conflict between the Iroquois
Confederacy and its Haudenosaunee brothers, the Susquehannock and Erie.
By conflict’s end, British colonists vastly outnumbered the Dutch, who had lost their lead on firearms technology.
Susquehannock who were not killed by warfare or disease eventually fled west or north.
The Iroquois’ Six Nations Council at Onondaga took control of Northeast Pennsylvania after the fall of the
Susquehannock. Seneca warriors had primary responsibility for enforcing the Council’s will and, while they
permitted Algonquin refugees like Shawnee, Nanticoke and Lenape to settle in the greater Wyoming Valley
region, the Seneca wouldn’t grant permanent land ownership to any one group. After the Six Nations Council
sold the greater Wyoming Valley region to the state of Pennsylvania in 1769, they took no side in the looming
dispute between the Yankees and Pennsylvania. A decade later, the Yankees wouldn’t be so lucky in their ill-fated
attempts to convince the Iroquois to stay out of the dispute with Britain.

OUR HISTORY
The valley revolts

A continued revolutionary spirit

A group of farmers led by the Sons of Liberty settled the
Wyoming Valley because they couldn’t sustain a possible
British naval blockade on the poor crop yield from their rocky
Connecticut farmland.

When America began a different kind of revolution, the
Industrial Revolution, the Wyoming Valley was on the
frontlines once again.

Those Yankees formed a pre-democracy that paid no tribute
to their home state and refused to pay the rent charged by the
Penn Brothers, who were living in the court of King George.
Not ones to shy away from their distain for the crown, they
named their first city after King George’s most hated rival
John Wilkes, and the man who coined the term Sons of
Liberty, Isaac Barre.
A pre-revolutionary proxy fight broke out, resulting in
hundreds of injuries and approximately 60 deaths as the Penn
Brothers’ soldiers fought to maintain the feudal system in
America. In 1775, this same fundamental conflict exploded
into the American Revolution. The 24th Connecticut Regiment
was organized to protect the valley and 10 percent of the
population left to serve in the Continental Army, a staggering
figure considering the number of women, children and elderly.
In the earliest and darkest days of the Revolutionary
War, Northeast Pennsylvania came through and kept
Washington’s forces fed and supplied. Loyalists were chased
north to Tunkhannock and Wyalusing, while everyone united
in the war effort.
This drew British attention and led to the conflict on July
3, 1778, known as the Battle of Wyoming. Three hundred
Revolutionary soldiers died at the hands of British Army
Rangers and Iroquois. Another 2,700 people were displaced
as every structure was destroyed. Over 100 died fleeing the
destruction.
News from the Wyoming Valley sent shockwaves throughout
the colonies, Britain and Europe. It sparked outrage in England
and changed public sentiment against the war. It motivated
thousands of colonists to abandon a neutral position and join
the revolution. Tragically, misinformation and propaganda
that inflated the role of Native Americans in the Battle
of Wyoming’s brutality was later used to justify the mass
displacement of native peoples from the east coast.
In the years following the battle, life in the Wyoming Valley
was a terrifying existence, with residents withstanding
constant raids from British and Iroquois. The last scalp was
taken in 1782, a year after Cornwallis surrendered.

Anthracite coal has the highest energy density of any coal,
but it makes up only 1 percent of global coal reserves. In the
United States, that miracle fuel came exclusively from our
area. At one point in the late 1800s, 80 percent of American
energy consumption was anthracite from Northeastern and
Central Pennsylvania.
Ambitious people flocked here from throughout Europe to
mine this anthracite. They risked everything to come here,
only to plunge into the dark underground for as long as their
bodies could take it. They knowingly sacrificed their personal
well-being to provide a better life for future generations.
Miners were lucky to retire with a broken body and what little
savings they had since most of their pay came as credit at the
company store. The unlucky ones died in unfortunate regular
accidents that took the lives of thousands, including deadly
catastrophes at Plymouth Township’s Avondale Mine and
Jenkins Township’s Knox Mine.
In an equally brave endeavor, 19 unarmed miners died when
Pennsylvania State Police were brought to the Hazleton area’s
Lattimer Mine. The police became involved after a group of
immigrant miners, mostly of European descent, called for fair
safety and wage protections under the law.
That work ethic and desire to improve one’s station extended
to industries outside the mines. Clever, innovative people
from around the world who wanted to participate in the
area’s growing economy made the Wyoming Valley one of
America’s most important industrial hubs. Vulcan Iron Works,
Pittston Stove Company, Sheldon Axle, Wilkes-Barre Lace,
Scranton Lace, and Hazard Wire were developing cutting-edge
technology sold around the globe.
The migrants who helped fuel America brought more than
industry to our area. Whether it’s a worldwide brand like
Planters or the now-world famous Old Forge Pizza, each wave
of new settlers to the Wyoming Valley added yet another layer
to our cultural personality and helped create a region with
marketable potential that has endured the test of time.

Delivering the NEPA narrative
By working in conjunction with regional museums, historical
societies and the Iroquois Nations, we’ll provide an honest
account of what happened here over the last half-millennium.
Despite a few dark moments, that honest account is a positive
story that’ll inspire people to learn more. Maybe more
importantly, it’ll bring about the enormous, unquantifiable
benefits that come along with a groundswell of community
pride.

SUBSCRIPTION OPTIONS
Inspire change as an ITRP Revolutionary

Make noise as an ITRP Music Maker

Becoming an Irem Temple Restoration Project Revolutionary puts
you on the frontlines of preserving and promoting Northeast
Pennsylvania history.

When you become an Irem Temple Restoration Project Music Maker,
you do more than help provide a quality venue in Wilkes-Barre for
your favorite acts to play—you also earn benefits that’ll put you at
the center of the Irem Temple Building’s live experience.

Available donation tiers for Revolutionaries are described
below, alongside donation costs for two-year subscriptions and
donation totals. As a supporter of ITRP’s Heritage Tourism and
Visitors Center, Revolutionaries will enjoy the perks of museum
membership, like tickets to exhibit openings, with higher tiers
allowing you to literally etch your name into the Irem Temple
Building.
Revolutions are successful when everyone works together towards
a common goal, so no matter which plan is right for you, the
contribution will help craft our area’s next chapter while celebrating
what’s already written.
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X

X

X

X

X

Lapel pin

X

X

X

X

X

Invite to annual
donor recognition event

X
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X

Invite to annual
X
donor recognition
event

X

X
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Museum
membership

2 year
2 year
10 year
Lifetime
membership membership membership membership
for 2 people for 4 people for 5 people for 2 people

Lifetime
membership
for 5 people

Concert ticket
vouchers1

4 concert
ticket
vouchers

4 concert
VIP vouchers

6 concert VIP
vouchers

8 concert VIP
vouchers

Special event
tickets1

4 tickets
8 tickets
10 tickets
10 tickets
annually for annually for annually for annually for
2 yrs
2 yrs
10 years
lifetime

20 tickets annually for lifetime

Meet-and-Greet
Vouchers2

2

4

6

Staff Access3

Two Years

4 tickets to
choice of
event

GERSHOM ZEBULON
PRINCE
BUTLER

Regardless of which tier you choose, your generosity will have a
positive impact on the local arts and entertainment scene.
See you at the show!

MATTHIAS
HOLLENBACK

Invitation to
2 tickets to
semi-annual hard choice of
hat tour during
event
construction
phase
Invitation to
annual private
hard hat tour and
luncheon during
construction
phase

FRANCES
SLOCUM

The chart below outlines what Music Makers can expect to earn
at each donation tier, along with donation cost across a two-year
subscription and donation total. Options range from guaranteed
tickets to events for avid concertgoers to lifetime staff access for the
most dedicated music aficionados. Be sure to lock in your desired plan
early, as rewards are subject to change based on availability.

($6,000/yr)

($240/yr)

2 concert
ticket
vouchers

ROCKSTAR

SUPERSTAR

($6,000/yr)

2 tickets to
each event

5 tickets to each
event

Invitation to
private hard hat
tour and
luncheon during
construction
phase

2 tickets to
each event

Lifetime, along
with Special
Badge and
Custom
Lanyard
4 tickets to
each event

2 tickets

4 tickets

“Rockstar” tier
up to 35
characters +
“in memorium”
or similar
designation

“Superstar”
tier up to 35
characters +
“in memorium”
or similar
designation

10 tickets
to choice of
event

Grand Opening
Gala

1 ticket

2 tickets

5 tickets

Grand Opening
Gala

Permanent
recognition on
interior wall of
building (donor
wall)2

"Gershom
Prince” tier,
up to 25
characters

“Zebulon Butler” tier, up to
35 characters +
“in memorium”
or similar
designation

"Mathias
Hollenback"
tier, up to 35
characters + “in
memorium” or
similar
designation

Permanent
recognition on
interior wall of
building
(donor wall)4

“Club Act”
tier, up to
20 characters

For more information on the program, visit IremTempleRestorationProject.com.

SUBSCRIPTION OPTIONS
BE A MUSIC MAKER

BE A REVOLUTIONARY
n
n
n
n
n

JOHN WILKES - $10/MONTH
FRANCES SLOCUM - $25/MONTH
GERSHOM PRINCE - $50/MONTH
ZEBULON BUTLER - $100 /MONTH
MATTHIAS HOLLENBACK - $250/MONTH

n
n
n
n
n

SOLO PERFORMER - $10/MONTH
GARAGE BAND - $25/MONTH
CLUB ACT - $50/MONTH
ROCKSTAR - $100/MONTH
SUPERSTAR - $250/MONTH

Name
Company
Address
City		
Phone

Email

Enclosed is a check for $

(Payable to ITRP)

Credit card no. 		

State		Zip

Exp.

/

/

Signature

For more information on the program, visit IremTempleRestorationProject.com.

DONOR OPTIONS
Plaque(s) will be placed at the most appropriate, visible
location and will feature a sketch of the donor along
with a quote about the significance of this project and
a brief bio.
Your donation can be broken up into five annual
payments which aligns with our construction schedule
to bring the building to “Full Occupancy- Shabby Chic”
by the end of 2022.
Venue Name $3MM

Music Experience $100,000

Dome Ballroom $750,000

Stage $100,000

Main Basement Room $500,000

Museum Immersion Booths $50,000 each

This opportunity is for the naming of the music venue/Main
Hall, which is scheduled to be completed by the end of 2021.
It will appear on all tickets and marketing materials.

The Dome Ballroom will serve as both a museum and small
event space and is scheduled to be completed by the end of 2022.

The Main Basement Room will serve as the primary museum
space and is scheduled to be completed by the end of 2022.

Living Map Room $500,000

During operating hours, when the Main Hall is not in use,
the stage will provide a unique experience for guests using
donated instruments and music equipment.

The original, 3,000 sq. ft. stage in the Main Auditorium is
scheduled to be completed by the end of 2020.

(total of two available)

As part of the Main Basement Room, these two circular booths
will provide 180-degree simulations and recreations.

Located in the basement, what was once the locker room
will be transformed into an interactive map and timeline
highlighting key places and events in our history. It’s
scheduled to be completed by the end of 2022.

Main Entrance $50,000

Minarets $150,000 each (total of four available)

All visitors will be welcomed to the Irem Temple Building
through this lobby.

These unique structures make this building one of the most
spectacular examples of Moorish Revival Architecture in
the country. The scale of the minarets relative to the rest of
the building make it unlike any other Shriners auditorium in
the world.

Stained Glass Dome in Main Hall $150,000

This original stained glass dome is the focal point of the
Main Hall. It is also one of the best-preserved elements in the
building.

Located above the flood plain, these rooms will house some
of the most treasured and historically significant artifacts in
the museum. These rooms are schedule to be completed by
the end of 2022.

•

570-812-3032

Entrance Lobby $50,000

Projection Booth $25,000

Located off the Dome Ballroom. This original piece of the
building will remain unchanged during construction.

Balcony Boxes $25,000 each

(total of eight available)

These boxes surround the balcony level in the Main Hall.

Balcony Seats

Second Floor Meeting Room
$125,000 (rooms without elevator);
$100,000 (rooms with elevator)

62 N Franklin St, Wilkes-Barre, PA 18701

All visitors to the Irem Temple Building will enter through this
entrance at the front of the building.

•

For $250, put your or a loved one’s name on one of 404
balcony seats. These seats will remain in the balcony even
after the Mall Hall is returned to its original flat-floored,
seatless configuration.

iremtemplerestorationproject.com

BOARD OF DIRECTORS

To see the nonprofit’s mission through from initial conception to eventual
completion, Irem Temple Restoration Project enlisted an impressive group
of industry experts to help guide the organization through its endeavors.
As members of ITRP’s Board of Directors, each uses experience in their
chosen fields to aide the decision making process.
Christian Wielage found success in ﬁnance and
technology with Wachovia Securities and IBM
before launching PlanGuru budgeting, forecasting
and analytics software for businesses. As president
of Irem Temple Restoration Project’s board,
Christian provides the insights, projections and
ﬁnancial forecasts that ensure the project’s
economic viability.

Joe Nardone Jr., co-owner of regional institution
Joe Nardone’s Gallery of Sound, is a champion of
regional music. Whether he’s giving local bands
a platform at his retail store or promoting live
performances in the area, Joe has his ﬁnger on
the pulse of Northeast Pennsylvania’s music and
concert industries. That sort of insight is invaluable
to the planning of ITRP’s live event space.

Jim Bell got to know the Irem Temple Building in
2008 when he performed architectural work for its
initial preservation. Now, Jim is helping ITRP ﬁnish
that work as a reliable navigator steering the board
through necessary architectural projects. Along with
the Irem Temple Building, Jim has worked a number
of other notable area landmarks, like Forty Fort
Meeting House and Stegmaier Brewing.

Ken Okrepkie facilitates area success stories.
As former manager for Luzerne and Lackawanna
Innovation Zones, Ken brought more than $19
million dollars to new local companies. In his
current position, he helps strengthen the area’s
tech sector as regional manager for Ben Franklin
Technology Parners of NEPA. Ken understands what
it takes to fund projects and what technology can
do for an organization like ITRP.

Mark Mettler makes sure ITRP does right by the
building’s original owners, Shriners International.
An Irem Shrine Past Potentate, former president
of Mid-Atlantic Shrine Association and board
member of Philadelphia’s Shriners Hospital for
Children, Mark is a respected member of the
Shriners community and an experienced member
of ITRP’s team.

Dale Parmenteri makes businesses better. First,
Dale became a partner in a local manufacturing
ﬁrm he helped market nationally. Now, he uses that
experience as vice president of consulting operations
at Northeastern Pennsylvania Industrial Resource
Center, where he deploys recourses to help regional
manufacturers. At ITRP, Dale helps the organization
take steps that manufacture success.
Clark Switzer is a champion of regional history.
In addition to passing on the area’s story as
an instructor at Wyoming Seminary, Clark has
crafted the multi-part documentary Scratching
The Surface, which guides viewers through three
centuries of Northeast Pennsylvania history. ITRP
is lucky to have an advisor like Clark for its heritage
tourism initiative.

