IREM TEMPLE RESTORATION AND PRESERVATION FUND
The Irem Temple Restoration Project (ITRP), is a not-for-profit
organization whose purpose is to restore the Irem Temple Building in
downtown Wilkes-Barre, PA and repurpose it as an event hall and
museum. Beyond the success of the organization, the ITRP is also
committed to the ongoing revitalization of the city of Wilkes-Barre and
the surrounding Wyoming Valley.

INTRODUCTION

The Irem Temple Building, built in 1907, is a national treasure and one
of the nation’s most significant examples of Moorish Revival
Architecture. The building stands as a visual representation of the
powerful cultural and philanthropic history of Shriners International
and the Irem Temple. It was also the primary performing arts theater in
Wilkes-Barre for much of the 20th century and played a leading role in
over 60 years of the community’s social history. Currently, the building
can be saved and ultimately restored but without immediate action,
the building will fall into total disrepair in 2-3 years.

IREM TEMPLE RESTORATION AND PRESERVATION FUND
With support from the community, the ITRP aims to transform the building’s thousands of
square feet of usable space into an event hall and museum. By returning the first floor
Main Hall to its original configuration and leaving the stage and balcony unchanged, it will
be an event and performance space unlike anything in Northeastern Pennsylvania. The
remaining 18,000 square feet of space will be turned into a 1st-class museum/virtuallearning experience focused on the amazing history of Wyoming Valley and Wilkes-Barre.

INTRODUCTION

Creating such a venue, paired with our area’s rich revolutionary history and ideal location
within the Northeast Megalopolis, will ultimately build heritage tourism, or “traveling to
experience the places, artifacts and activities that authentically represent the stories and
people of the past and present.” It is one of the fastest-growing segments of the tourism
industry and can have significant positive economic impact on our community as well as
positive social impact. It gives us the opportunity to honor our past while providing a
source of shared prosperity for generations to come.

IREM TEMPLE RESTORATION AND PRESERVATION FUND
The ITRP began with the Irem Temple Restoration and
Preservation Fund Advisory Committee in partnership with the
Luzerne Foundation. The original members of the Advisory
Committee, local residents who respect the region’s
architectural and cultural heritage, have now transitioned to
form the Founding Board for the ITRP.

INTRODUCTION

The ITRP Board promises transparency and total information
sharing.
Visit our Facebook page:
www.facebook.com/IremTempleRestoration/
Visit our website:
www.iremtemplerestorationproject.com
Call Christian Wielage directly at:
(914)-374-2300

RESULTS OF JOHN MILNER ANALYSIS
John Milner Architects, Inc. (JMA) was hired by the Wilkes-Barre Chamber of Commerce and
the Irem Temple Restoration Project (ITRP) to investigate the building’s current condition. In
August 2017, the team at JMA conducted a visual survey and assessment of the exterior and
interior of the building.

CURRENT STATE
OF THE
BUILDING

Overall, the team at JMA feels that the building has withstood time, weather, and neglect
relatively well and is confident that the building can in fact be restored and revitalized. This is
due to the quality of the original masonry construction, metal roofing and interior finishes.
The minarets are plum and all of the internal structural components (i.e. steel beams) are
free form deterioration. The building is in far better condition than most people anticipated.
However, some of the building’s primary features are deteriorating and without immediate
action, restoration will not be feasible in as little as 2-3 years. Several significant issues were
identified by the Conditions Assessment, namely masonry cracking and joint deterioration,
visible water damage, clay roof damage and rusted metal roofing. The following three issues
must be addressed to stabilize the building: 1. Security 2. Masonry 3. Roofing and Drainage.

PHASES OF RESTORATION

CURRENT STATE
OF THE
BUILDING

1. Immediate and Critical Repairs $2.3MM
• Repairs will be made to preserve and secure the building to prevent further deterioration and
ensure safety
• Necessary steps will be taken to preserve historically significant pieces for future recreation
2. Main Hall Partial Occupancy $5.9MM
• Repairs and restoration to make the Main Hall fit for partial occupancy
• Removal of the auditorium seating, leveling of the floor, and repairs to entrance ramps.
• The HVAC will be upgraded to a partial system and partial plumbing will be installed
• Critical parts of the Main Hall will be restored.
3. Full Occupancy- Shabby Chic $6.4MM
• The remainder of the building will be restored and secured to allow for full occupancy
• A single, large elevator will be installed along with complete HVAC and plumbing systems
• Again, all necessary steps will be taken to preserve historically significant pieces for future
recreation
Total Estimated Cost $14,729,147.00
4. Continuous Restoration $2MM-$8MM
• Continuous efforts will be made to restore all historically significant features of the building
• The ITRP will leverage relationships with the local community to contract local artisans to
recreate and reconstruct features

USES FOR THE
BUILDING

MAIN AUDITORIUM
CONCERTS:
Many current acts prefer/demand the no-seats, general-admission floor plan. ITRP would
be the largest indoor theater without seats in Northeastern Pennsylvania for:
• Jam Bands
• Hard Rock - Heavy Metal
• Electronic Dance Music – Hip Hop

LARGE WEDDINGS, DINNER THEATER:
Partner with local businesses: caterers, florists, limousine and taxi services.

EVENTS
AND
CONFERENCES

MARKETS:
Flea Markets, Farmers Markets, Arts and Crafts Markets, etc.

CONVENTIONS, VENDOR SHOWS:
Showcase Events, Farm and Food Festival, Tattoo Arts Convention, Flower Show, Bridal &
Wedding Expo, Wine and Beer Festival, Shop Local Events, PAX East, Comic-Con-type
events, Live Auctions, Art Shows, etc.

MAIN AUDITORIUM
SMALL EVENTS/GROUP RENTALS:

The Dome Ballroom, basement and
museum spaces would be appealing to a wide variety of organizations for events.

RING BASED SPORTS: With the luxury box-seats in the balcony in addition to
balcony seating, in addition to first-floor bleachers and seating on the stage, it would be a
remarkable venue for Boxing, MMA and Wrestling.

LONG EVENTS/FESTIVALS: All day and/or multi-day events featuring multiple

EVENTS
AND
CONFERENCES

performances and/or vendors throughout the day(s).

THEATER IN THE ROUND: The stage is the center with the audience seated on all
sides. Actors enter and exit from the aisles or from below the stage. The stage is usually on
an even level with or below the audience in an "arena" formation.

OFFICES

MUSEUM

CONCESSIONS

711 SF

6,000 SF
1st FLOOR
EVERYDAY / CONCERT
The seats will be removed in
the 6,000 FT main hall. The
floor will be returned to its
original flat configuration. It
will host a wide variety of
events.
Rooms in the front of the
building will serve as offices
and museum space.

3,000 SF

TABLES

BAR

Dance Floor

1st FLOOR
WEDDINGS OR DINNER
THEATER
Main hall could
accommodate 400+ people
during a wedding or dinner
theater/cabaret style event.

STAGE

BALCONY & VIP-BOX SEATING

TEMP. SEATING

STAGE/
RING

2nd FLOOR
SHOWING THEATER IN THE
ROUND
& RING BASED SPORTS
1st Floor/Stage
Removable seating
2nd Floor
Seats will remain

2nd FLOOR

WILKES-BARRE AND WYOMING VALLEY MUSEUM-HERITAGE TOURISM
Over 18,000 square feet of the Irem Temple Building will be developed into a first rate, 21st century,
virtual learning museum focused on the history of Wilkes-Barre and the Wyoming Valley. The ITRP will
work to build heritage tourism and will highlight and direct visitors to other historically and culturally
significant locations throughout Northeastern Pennsylvania. We are not looking to compete with but
instead to compliment already established institutions and tourist destinations.
Heritage tourism is one of the fastest-growing segments of the tourism industry and can have a
significant positive economic and social impact on our community. Based on a 2016 study about the
economic impact of twelve Pennsylvania Heritage areas, heritage tourists spent an estimated 7.5
million days/nights in Pennsylvania's Heritage areas and purchased $2 billion worth of goods and
services which supported 25,708 jobs.

BENEFITING
THE
COMMUNITY

Without a doubt, our community has an economically viable heritage. Beginning with the Native
Americans who first inhabited this area, our history is rich and unique. The Wyoming Valley was at the
heart of this country's revolutions; first the American Revolution and then the Industrial Revolution.
Throughout history, the legacy of this area is one of sacrifice, innovation, and perseverance.

WILKES-BARRE AND WYOMING VALLEY MUSEUM-HERITAGE TOURISM
Centered amongst several major roadways, we also have the location to create a booming economy
overnight. Over 70,000 vehicles travel on this portion of I-81 every year. I-81 also includes interchanges
with all major routes for travel in the northeast United States, making it a heavily preferred alternative
to the more congested interstates that travel through the more populated cities from Boston all the
way down to Baltimore/DC.

BENEFITING
THE
COMMUNITY

When travelers come to the area to experience our revolutionary legacy, they will also be greeted with
ski-resorts and casinos. They will attend baseball or hockey games and visit restaurants. All of these
attractions weave together to create a compelling, affordable, all-seasons tourist destination that is
right on the edge of the Northeast Megalopolis, and it is a unique tourist destination at that.
Comparatively, Gettysburg, which has an incredible history as part of the Civil War, generates just
under $700 million annually. While such a profit is ambitious today, many would argue that our local
history is richer and we have the location and amenities that could make NEPA just as successful.
The Mohegan Sun Casino, the RailRiders, and Wilkes-Barre/Scranton Penguins, Montage Mountain and
many other local businesses will benefit directly from this increased tourism. There are also many
organizations and businesses who will indirectly benefit. An improvement in the economy will reduce
crime and foster a more ideal work environment. It will encourage more interactivity between
employees and the community and make NEPA a coveted place to live. This kind of community will
attract skilled, talented people and give a competitive advantage to local businesses such as Guard,
Pepperjam, and Geisinger as well as to local colleges and universities.

MUSEUM

1,285 SF

2,000 SF

12,000 sf of useable
basement, 17 foot high
ceilings and windows in
most rooms. Ideal location
for centerpiece local history
museum.

1,700 SF

BASEMENT

7,000 SF

MUSEUM

2,400 SF
3rd FLOOR
DOME BALLROOM
3rd floor 5,000 sf dome
ballroom will contain
museum artifacts while
doubling as an event space.

MUSEUM

750 SF

2nd FLOOR

750 SF

2nd FLOOR

TEAM
ITRP Board
Christian
Wielage
CEO
PlanGuru

Joe Nardone Jr

James A. Bell

Mark Mettler

Owner
Gallery of Sound

Architect

President
MASA
Board Member
Philadelphia Shriners
Hospital

Clark Switzer
History Teacher
Wyoming Seminary
Just Scratching the
Surface
Creator

Beth Archer
Executive Staff
PlanGuru

Advisory Board
•
•
•
•
•

Charles Barber President/CEO of the Luzerne Foundation
Tony Brooks Wilkes-Barre City Councilman
Alex Flack CEO of Keystone Energy Solar Services, LLC
Larry Newman Executive Director of the Diamond City Partnership
Jeff Pyros Managing Partner for Pyros Financial Group and
PyrosProperties LLC

•
•
•

•

Rick Williams Principal Architect for Richard Williams Architects
Nick Snyder Senior Associate for Bohlin Cywinski Jackson
Vicky Shenandoah Vice President of Educational Programming for the
Museum of Indian Culture
Ruth Borland Group Attorney for Borland & Borland, LLP

FUNDRAISING STRATEGEY

TODAY

To obtain the funding necessary for all phases of restoration and preservation, the ITRP
will reach out to and cultivate relationships with the following:
• Local grassroots
• Key community and business leaders
• Local institutions
• Global small dollar individual (i.e. kickstarter)
• Global organizations and large foundations that specifically support the
restoration of historical buildings
• Shriner and Masonic, both grassroots and institutional outreach
The ITRP will also be working with Bonnie Wilkinson-Mark and Delta Development
Group, Inc. to navigate the historic tax credit process. Delta specializes in community
planning and funding strategies with a focus on economic growth and has an extensive
portfolio of successful historic restoration projects. Such projects include Schmucker
Hall in Gettysburg and the Curtis & Jones Shoe Factory in Reading.

CALL TO ACTION
1. Donate and convince your family/friends to donate!
•
•

Visit our website (www.iremtemplerestorationproject.com) and donate whatever amount you can contribute.
$10 or $20 may not seem like a lot of money but explain to your friends and family that even small donations can
add up quickly and a large number of people opening their wallets will increase the likeliness that bigger donors
and politicians will take notice.

2. Reach out to Elected Officials
•
•

A form letter can be found on our website. Take this letter and send it to every elected official who represents
you.
Call your elected officials.

3. Spread the Word

TODAY

•
•
•

Like us on Facebook: Facebook/IremTempleRestoration/
Direct people to our website
Maybe you know someone who is charitable- print this PowerPoint and share it with them!

4. Join the Street Team
•

For those willing to donate additional time and energy, join the ITRP street team!
• You will receive emails from us when your help is needed for specific ITRP events and fundraising
campaigns. Sign up to help whenever you are available.
• We will enable and empower you to search for and create opportunities to share the ITRP’s message. We
will provide all the materials and information you need to go out into your community and share
information/fundraise for the ITRP.

CONTACT US OR LEARN MORE

www.iremtemplerestorationproject.com
Facebook/IremTempleRestoration/
Beth@iremtemplerestorationproject.com

To make a donation: http://luzfdn.org/funds/irem-temple-restoration-preservation-fund/

